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BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NAM 2021
Kinh gii: DAI HOI PONG CO DONG

Thuc hién quyén va nhiém vu cua Hoi dong quan tri (“HPQT"”) dugc Luat Doanh nghiép va

Diéu 1é Cong ty C6 phan Chung khoan Alpha (Sau day goi l1a “APSC” hodc “Cong ty”) quy dinh,
HDPQT kinh bao cao Dai hoi dong c¢d dong (“PHPCP™) két qua hoat dong cia HDQT trong nam
2021 nhu sau:

Nhiém ky caa HDQT Céng ty 1a 05 nam. tinh dén thoi diém hién tai Cong ty ¢ 05 thanh

vién HDQT la cac dng ba sau:

Ong Nguyén Hoang Nam - Chi tich
Ong Nguyén Quéc Hung - Thanh vién

Ong Pinh Tuén Anh - Thanh vién
Ba Luu Hong Hué - Thanh vién
()ng Nguyén Dinh Duy - Thanh vién.

Thu lao HDQT

Trong nam 2021, HDQ'T khong dugc huong thu lao. Tuy nhién, mot s6 thanh vién HDQT kiém
nhi¢ém chure vu tai Cong ty c¢6 hudng luong theo quy dinh, cén clr s6 liéu Bdo cdo tai chinh da duoc
kiém todn, thu nhép tir luong ctia céc thanh vién HDQT kiém nhiém céc chiic danh tai Cong ty la :
448.449 873 ddng. Cac thanh vién nay bao gdm:

- Ong Nguyén Hoang Nam — Chirc danh: Tong giam ddc

- Ong Nguyén Qude Hung — Chirc danh: Truong phong dich vu Ngan hang dau tu

- Ong Pinh Tuin Anh — Chuc danh: Truong phong Ngudn vén — Trai phiéu

Hoat dong cia HDQT

Trién khai viée t6 chirc thuc hién Nghi quyét DHDCD thuong nién nam 2021 dén ban diéu hanh va
cac bd phan trong Cong ty.

Ban bac voi BKS quyét dinh lua chon don vi kiém todn

Truc tiép ban bac, chi dao va gop y voi TGD. ciing TGD dua ra nhiing bién phap cu thé thao g& kho
khan trong kinh doanh

Trude nhimg bién dong cua thi trudng ching khodn trong 2021, HDQT da tap trung chi dao, giam
sat kip thoi dén Ban TGD thong qua viée ban hanh cac nghi quyét. quyét dinh lién quan dén linh
vuc hoat dong kinh doanh va to chirc nhan su ctia Cong ty phu hop voi phap luét va quy ché cua

Cong ty, bam sat muc tiéu kinh doanh ma BPHDCD giao

Trong nam 2021, HDQ'T t6 chure 23 cude hop véi cac ndi dung sau:




S6 Nghi quyét/ Ty 1¢
STT At quye Ngay Noi dung ik
Quyét dinh thong qua
Thong qua Ho so dang ky chao ban ¢d
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HDQ' dai di¢n 5
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12 HDOT Q 31/05/2021 | Ban hanh quy ché quan tri rui ro 100%
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3. Bao cao vé giao dich giira Cong ty voi cong ty lién quan dén thanh vién HDQT

3.1. Thoa thuan dit coc thué nha, ky ngay 29/04/2021 gitta Cong ty voi Cong ty CP vat licu xay
dung Ha Noi (la Doanh nghi¢p ¢o lién quan vdi Chu tich HDQT).

3.2. Hoat dong Tu doanh cua Cong ty véi Cong ty C6 phan VIMECO c¢6 lién quan véi Chu tich
HDQT:

- Ngay 26 thang 10 nim 2021, Cong ty C6 phan Chung khoan Alpha mua 734.000 C6 phiéu Cong

ty C6 phan VIMECO (Ma chtmg khoan : VMC) trong do Chu tich Hoi dong quan tri Cong ty Co
phan Chimmg khoan Alpha la thanh vién Ban Kiém soét cua Cong ty C6 phan VIMECO

- Ngay Cong ty Cb phan Chung khoan Alpha ban 734.000 C6 phiéu Cong ty C6 phan VIMECO
(Ma chimg khoan : VMC) trong do Chu tich Hoi dong quan tri Cong ty CO phian Chung khoan
Alpha la thanh vién Ban Kiém soét ciia Cong ty C6 phan VIMECO

4. Bao cao vé hoat dong phat hanh Trai phiéu nim 2021.

Trong nam 2021, Cong ty C6 phan Chang khoan Alpha du kién phat hanh 1.000 Trai phiéu.
tong muc phat hanh 1a 100.000.000.000 dong va da phat hanh thanh cong 15.300.000.000 dong cho
17 Nha dau tu chimg khodn chuyén nghiép, dam bao ding quy dinh cua phap luat. Cong ty thuc
hién diing muc dich st dung vén thu dugce nhu di trinh phuong 4n 1én Dai hoi ddng ¢ dong bat
thuong 1an 01 nam 2021. Toan bd sb tién thu duoc tir dot phat hanh Tréi phiéu duge st dung cho
nghi¢p vu vay ky quy (margin).

5. Danh gia tinh hinh thuc hién nhiém vu cia Ban Tong Giam doc va can b quén ly

Trong bdi canh hung phén cua Thi truong Chung khoan Viét Nam 2021, HDQT Ghi nhan nd
luc cua toan bo tap thé can b Cong ty da cd gang duy tri su hoat dong lién tuc cia Cong ty. trong
khi khong ngung tim kiém Khach hang va cdc giai phap dé tang hi¢u qua kinh doanh.

Nam 2021, HDQT trién khai giam sat hoat dong cua Ban TGD va nguoi quan |y khac thong
qua:

- Giam st thong qua bdo cao két qua hoat dong hang thang. hang quy.
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- Giam sat ban TGD, nguoi quan ly khac trong cdc cudc hop giao ban Cong ty.

- Giam sat thong qua céc y kién danh gia, két luat cua BKS vé cong tac quan tri diéu hanh cia

Ban TGD va tinh hinh hoat dong cua Cong ty.

Két qua giam sat: Ban TGD va nhiing ngudi quan ly khac da ¢o nhimg nd luc ¢d gang rat lon
trong viéc phdi hop va diéu hanh Cong ty. Ban TGD da chi dao va thuc hién tét cac nhiém vu duogc
giao nhu: Diéu hanh hoat dong kinh doanh ctia Cong ty dat hiéu qua tdt trong thoi ky dién bién dich
bénh phirc tap, do béat én cua nén kinh té, gitr duoc su én dinh vé& vdn va cac ngudn luc tai chinh,
tang. Trong nam 2021, Ban TGD da hoan thanh tt nhiing ké hoach 1én ctia Cong ty nhu Tang vén
didu 1&, Phat hanh trai phiéu va Chuyén tru so chinh. Nam 2021 ciing danh diu budc neodt 16n
trong hoat dong kinh doanh ctia Cong ty khi Ban TGD da hoan thanh ké hoach duge Uy ban Ching
khoan chap thuan b sung 02 nghiép vu: “Tu doanh Chiung khoan™ va “Giao dich ky quy” va xoa 19
iy ké.

Nam 2021 con nhiéu khé khan nhung toan thé Ban TGD va can bo quan ly da thuc hién va hoan
thanh 16t ké hoach dap tng duoc kv vong ctia HDQT va ¢6 dong Cong ty.

6. K& hoach trong nim 2022
- Ké hoach tang vdn diéu I¢ trong nam 2022 s¢ dugc trinh 1én DHDCD thuong nién 2022.

- Cai cach va phat trién mo hinh hé thdng Cong ty nhiam tiang hiéu qua giam sat, kiém soat ciing

nhu ndng cao hi¢u qua hoat dong kinh doanh.
- Mo rong mang ludi ra cac tinh lan can.

- B0 sung nghiép vu Bao lanh phat hanh vao hoat dong kinh doanh cia Cong ty dap ung duoc
nhu cau cua thi truong va khach hang.

- Mo rong cac nghiép vu, dap tng nhu cau khach hang, dap (mg yéu cau cta co quan quan ly theo
quy dinh cua Phap luat

- Day manh phat trién cac du an, san pham tir do gia tang loi nhuan va timg budc khang dinh vi
tri cua Cong ty trén thi truong Ching khoén.

Trdn trong kinh trinh!

Noi nhan: ; chG(x{
- DHDCD; CO PHAN

CHUNG KHOA

- Luu: VPHDQT, HC.




